For those who may not know me, my name is Dawn Jacobson and I am your Treasurer and Finance Committee chair.
If you could please turn to page 20 in your annual report as I will be primarily covering the financial chart on that page.  I plan to cover the highlights but please stop me at any time for questions.
First we will cover 2024 and then go back and discuss 2025 budget.
The 2024 actual column is the second column from the left and comparing that to our 2024 budget (the 3rd column on the schedule).  You can see our income was $77k above budget (or 18% increase) for envelope giving as well as loose.  I just need to stop here, and say a big thank you for all of you….you made this happen!
Because of the significant increase in giving the finance committee and Council agreed that we should get to 10% of our giving which resulted in a total of $49K in benevolence or $24k over budget.  This is now the second year in a row that we have achieved 10% benevolence!  To distribute the extra $24k, Council decided to make a bigger impact on a few organizations rather then spread across all budgeted organization.  On the bottom of page 22, you can see the organizations that received more than the original budget.   
Looking at the remaining expense lines, programs, staff and facilities all were under budget.  The largest favorability came from staff expenses which is the result of not having a youth director position for the majority of the year offset in part by calling Pastor Ryan (not budgeted) starting in September.  
After the additional benevolence and the lower expenses, we were $81k favorable.  Council made the decision to put almost $18k into technology.  $1,000 was added to the dedicated fund for the technology team to use for an outside expert to review and recommend improvements to our set up for the Audio Visual technology.  The remaining $16.8k was moved to a new restricted fund for future technology expenses that are expect.  The remaining $63k was put to the Facilities Fund Reserve which is a restricted fund.  Page 21, describes what each of the restricted funds are set up to fund and page 25 highlights the details and balances of both the dedicated funds and the restricted funds.   There is $88k in dedicated funds and $635k in restricted funds.
So lots of really great news for 2024….but there is more!  Because interest rates had improved we invested $400k of the restricted funds into 2 rotation CDs.  From this invested, we earned $25.5k in 2024.  While there are many ideas on this could be used, we were not at a point that the money was needed so we did reinvest the earnings back into the CDs for now.  

Any question on 2024 financials?


Now we will cover the 2025 Budgeted which is in the first column on the left (page 20) and we will compare again with the 2024 budget column #3.  

Looking at the pledges, we received for 2025, we feel comfortable increasing our budgeted income to $477k which is an increase of $61k over the 2024 budget.   Again a huge thank you for everyone!

You will see that benevolence was dropped down to around 4% of our income.  We, of course, will watch our income and expenses throughout the year with the hopes of being able to bring the % higher as we did the last few years.  

The only other significant change in the 2025 budget is for staff expenses are much higher than the 2024 budget.  This is the result of a second pastor and additional staff increases partially offset by the youth coordinator position budgeted in 2024 but not in 2025. 

[bookmark: _GoBack]More detail on all the financial funds can be found starting on page 21 in the annual report. 

I am very happy to take any questions that you may have.

At any time throughout the year, I can always be available for any financial questions that you might have.

  Thank you!
 
